
Module 1: Strategic Leadership

Global Trends in Public Sector Management 
March 1, 2021 (9:00 a.m. - 12:00 p.m.)

Stakeholder Relations, Strategic Alliances and Political Acuity
March 8, 9, 2021 (9:00 a.m. - 4:00 p.m.)

Developing a Strategic Mindset 
March 22, 2021 (9:00 a.m. - 4:00 p.m.)

Critical Thinking and Problem Solving
April 14, 2021 (9:00 a.m. - 4:00 p.m.)

Module 2: Results Leadership

Leading in a Crisis 
May 11, 12, 17, 18, 2021 (9:00 a.m. - 12:00 p.m.)

Leading Innovation 
May 31, June 1, 2021 (9:00 a.m. - 4:00 p.m.)

New Techniques for Funding Public Sector Projects
June 14, 16, 2021 (9:00 a.m. - 12:00 p.m.)

Module 3: Executive Leadership

Communicating with Impact 
September 28, 2021 (9:00 a.m.-4:00 p.m.)

The Leader’s Challenge
October 4, 8, 12, 2021 (9:00 a.m. -12:00 p.m.)
October 15, 2021 (9:00 a.m. - 4:00 p.m.)
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