
"I valued the combination 
of theory and hands-
on application of the 
strategies provided to us."

Jacqueline McAskill, 
Product Manager 
LCBO 

"The course is well-
structured with enough 
material to provide in-
depth knowledge, as well 
as methods to apply the 
material taught."

Sharma Munish, 
Process Improvement 
Manager 
Loblaws Companies Ltd.

"This course will truly help 
improve the way I manage 
my team in the future."

Karen Leung, 
Operations Manager
Shoppers Drug Mart

"Great content - presented 
in an easy to understand 
format with enough 
challenges/activities 
to help really bring the 
message home."

Ron Kornblum, 
Director 
Walmart

October 5 - 7, 2020 
April 5 - 7, 2021

Designed to help senior 
managers direct their teams 
and understand the extent 
they need to be involved in 
the process.

Comprises a disciplined, 
less-theoretical approach 
with insights into the 
details of actually leading 
an Agile project.

Provides participants 
with the context and 
knowledge required to 
tailor the principles to 
their organization.

A comprehensive overview of everything you need to 
know to implement an Agile environment and guide 
projects to success

The Senior Manager's 
Guide to Implementing 
Practical Agile

SEEC Moments of Insight include:

https://seec.online/12784

What 
Participants 
Say About SEEC 
Programs:

Register for  
an Upcoming 
Session:

Register Today  / Complete Details

21 PDU* 21 CPD



 The ability to execute Agile is no 
longer a "nice-to-have."
Overseeing and managing projects using an Agile methodology 
when appropriate is becoming increasingly mainstream, with more 
and more organizations benefiting from a "bi-modal" approach. 
However, applying Agile principles incorrectly risks introducing 
challenges and tensions which may derail the process and dilute 
the benefit.

Through a comprehensive exploration of the full Agile process cycle, this program 
aims to equip leaders and managers with the skills and knowledge required to run 
Agile projects successfully. It also includes insight into such aspects as the rationale 
for determining when Agile is appropriate, what to expect from Agile teams, what 
is required from project owners and sponsors, and how to effectively deal with the 
organizational change which is triggered as a result. Participants will leave with the 
ability to lead projects with an Agile “flavour” completely tailored to their unique 
organizational needs.

Featuring a 
practical approach 
to Agile which can 
be followed in real 

environments.

R
eg

is
te

r 
To

da
y! Dates & Locations: 

October 5 - 7, 2020    
Miles S. Nadal Management Centre

April 5 - 7, 2021    
Executive Learning Centre 

Registration Fee: 
$2,950 + applicable taxes

Top Take-Aways
1. Recognize where Agile project 

management fits into the spectrum of 
management methodologies and how 
to apply it 

2. Identify the types of projects that are 
suited to Agile project management 

3. Define roles and responsibilities in 
Agile projects, along with expectations 
of involvement by senior management, 
Product Owner and Sponsor

4. Explain key components and principles 
of Agile and Lean project management 

5. Review Agile methodologies, along 
with the advantages and challenges 
they introduce, and learn to deal with 
hurdles and “antipatterns”  

6. Review how each “Agile day” looks 
like through an iteration (sprint) and 
understand the level of involvement of 
each role in the daily activities

Who Should Attend
This program is designed for project 
sponsors, product owners, senior managers, 
project managers and those who lead or 
oversee Agile projects. It is also intended to 
those who would like to embark on adopting 
Agile methods.

Overview of Learning

Tel.: 416.736.5079   |   1.800.667.9380  
or email execedinfo@schulich.yorku.ca

Get the whole picture. 
Preview complete  

course content and 
instructor bio 

online.

https://seec.online/12784

Complete Details  /  Register Today 

The Senior Manager's Guide to Implementing Practical Agile  •  October 5 - 7, 2020

Complete Content Online

Registration Details:
•  Tuition includes teaching materials, lunches and 

refreshments, but not accommodations

• A corporate rate is available at partner hotels

•  Programs run from 9:00 a.m. to 4:30 p.m.

•  Modules, speakers, topics, dates, fees, and 
locations are subject to change

•  Complete registration details at seec.online/FAQ

7. Apply techniques to build an effective 
product vision and go through the 
prioritization cycles of needs and 
requirements 

8. Explore the Agile planning and estimating 
processes and the checks and balances 
they offer 

9. Adapt the Agile process to reinforce 
continuous improvement, improve 
organizational agility and enhance the 
ability to deal with the changes it triggers

10. Apply concepts by going through the 
planning and backlog maintenance and 
“grooming” process

Intro to Agile Project Management

 y History, rational and comparison of Agile vs. 
traditional PM

Agile Principles, Values and Manifesto

 y The value proposition of Agile and what the 
principles mean to an organization 

Adopting Agile 

 y Agile drivers, considerations, concepts, 
methods and their advantages / challenges 

Agile Roles

 y The Agile roles and setting expectations for 
involvement and capacity needs 

Agile Techniques

 y Best practices, roles and responsibilities

The End of the Iteration 

 y Backlog grooming/maintenance, demos, 
iteration reviews, retrospectives, and story 
acceptance 

Communications, Reporting and 
Documentation Concepts 

 y Improving efficiencies and maintaining 
effectiveness in the communication and 
reporting processes

A Day In A Life Of The Agile Team 

 y The three “types” of days in the life of the 
Agile team; timelines, roles, responsibilities 
and escalations

A Manager’s Review of Agile

 y Managers’ and leaders’ considerations in 
relation to delivering successful Agile projects

* PMI Talent Triangle PDU breakdown  
• Leadership: 7; Strategic 7; Technical 7 


