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Leadership for Women:
Practical Strategies
for Success
How emerging women leaders can be more effective and
thrive in their careers and their lives
SEEC Moments of Insight include:
An analysis of the organization
for opportunities to leverage
and obstacles to overcome
for empowering women in
leadership roles.

How temperament and
personality work in
leadership and what women’s
leadership styles may mean
for promotions.

The importance of
networking, coaching,
mentoring and sponsoring
strategies for females, and
how to put these strategies
in place.

Register for
an Upcoming
Session:
Please see website for
upcoming session dates.
Featuring the new,
secure ZOOM videoconferencing platform.
You'll benefit from:
• Multi-modal delivery
of materials
• Engaging activities and
interactive exchanges
• Breakout discussions
with the instructors and
your fellow participants

Our Participants
Say it Best:
"This course was
invaluable. I’m so happy
that I chose to attend. The
facilitators were amazing
and the speakers were
incredibly inspiring. It was
also a great opportunity to
build relationships with all
the women in the course."
Lauren Wright,
Director, Finance &
Portfolio Operations
Sionna Investment
Managers Inc.

"This course actually
exceeded my expectations
and I will be happy to
recommend it within my
organization and outside."
Dobrila Cvijan,
Project Director
Canadian Imperial Bank
of Commerce

Register Today / Complete Details
21 CPD

https://seec.online/13197

Leadership for Women:
Practical Strategies for Success
Organizations with women leaders
in senior management are more
profitable and successful.

Overview of Learning
Developed by
women, for women
and focused on
women's unique
situation in the
workplace.

Overview of Leadership
y Definitions of Leadership
y Characteristics and Behaviours of effective
leaders
y Traditional male leadership models
y Progressive women leadership models &
perspectives

Yet few organizations achieve the benefits associated with gender equity. The old
business models do not identify & develop women for succession planning pipelines.

Identifying your Temperament and
Preferences

This program is designed to help women develop an action plan for personal
and organizational development that builds on their unique strengths and
opportunities as leaders. Drawing from research and best practices, as well as
stories from successful women, it will help participants identify the obstacles in
their own workplace and increase their knowledge, skills and understanding of
what it takes to be successful as a woman leader. The result will benefit not only
women, but all leaders and organizational stakeholders.

y Your MBTI report & feedback

Learn How To...
1.

Recognize and address the impact of
COVID on women at work

2. Engage others, both men and women,
to create a work environment that
works for everyone
3.

Maximize the learning strategies of
networking, coaching, mentoring
and sponsoring to achieve success

4. Leverage the benefits of diversity and
inclusion as a leader
5. Strategize & action plan with a dose
of reality while not waiting for the
perfect plan
6. Identify and select practical
strategies that could work for you in
your own situation

Who Should Attend
This program has been designed specifically
for women currently in mid-management
from any sector who aspire to lead in senior
management positions.

Special Features
Informal networking opportunities will
be provided. Participants will be peer
coached and coach a peer to develop their
own unique action plan and be supported
by follow-up 3 days, 3 weeks and 3 months
after the plan is completed to keep on
track for success.
Participants will benefit from guest
speakers who will share stories,
experiences, and perspectives, including
successful women leaders in senior
positions, and a male executive sponsor of
women leaders, plus female sponsoree.

y How to gain a deeper understanding of
yourself and how you interact with others
y How this awareness can help you as a leader

Identifying Your Own Leadership Style
y How others perceive you in the workplace
y Effective strategies to improve your
performance and others' perceptions

Effective Strategies For Now and in the
Future
y Recognizing the importance of networking
and how to set up a network for yourself
y Coaching, Mentoring and Sponsoring – how
can they help?
y Strategies to find male sponsors for career
development & advancement
y Other successful strategies to get ahead and
how to put them in place

SWOT Analysis of Your Own Abilities or
That of Your Organization
y What are the strengths and opportunities you
can leverage?
y What are the obstacles and threats you have
to mitigate?
Continues Online

Register Today!

Get the whole picture.

Upcoming Dates:

Complete registration details at:

Please see website.

seec.online/FAQ

Registration Fee:

Technical Requirements:

$3,550 + applicable taxes

seec.online/techreq

Preview complete
course content and
instructor bio
online.

Complete Details / Register Today
https://seec.online/13197
Tel.: 416.736.5079 | 1.800.667.9380
or email execedinfo@schulich.yorku.ca

