
Grow your career.
Level up for the future.

Foundations of 
Project Management 
Where organization meets execution. 



Grow your career.
Level up for the future.

Foundations of Project 
Management 
This 3-day program offered virtually through Zoom 
provides highly-interactive instructor-led components 
as well as prerecorded videos interspersed throughout 
live lessons.

3-day program

Book this program online

https://execed.schulich.yorku.ca/program/foundations-of-project-management/


Foundations of Project 
Management 

Understand the critical components of project 
management, and learn how to create successful 
projects regardless of their size—small, medium or 
large.

3-day program

Book this program online

Grow your career.
Level up for the future.

https://execed.schulich.yorku.ca/program/foundations-of-project-management/


Program Highlight

3 Classroom Sessions Real World Applications Interactive Digital Badge
Apply what you learn to 

projects across all sectors
Hands-on and
participatory

Earn a Foundational 
badge from Canada’s #1 

business school

Rich learning in just 3 
days of study



• Definitions, Management Areas, Process Groups

• Roles and Responsibilities

• 12 Principles of Project Management

• Traditional versus Agile approach

Module 1: Project Framework

Program Content

• Tangible and Intangible benefits

• Assessing resistance, and managing change

• Importance of the Project Charter

Module 2: Business Requirements and Value 

URL here



• Defining Project Scope

• Work Requirements and the Team

• Building a Realistic Schedule

• Quality Planning, Management, Control

• Risk identification, Analysis, and Developing Risk Responses

• Stakeholder Analysis and Communication Planning

• Planning Resources and Estimating Project Costs

Module 3: Project Requirements

Program Content

• Learn how to lead during projects

• Manage team members and project work

• Direct responsibilities and task allocation

Module 4: Direct and Manage the Project Work

URL here



• Tracking and measuring the project

• Determining corrective actions

• Finding workarounds for different situations

Module 5: Monitoring and Controlling the Project

Program Content

• Procurement

• Administrative

• Transition 

• Lessons Learned

Module 6: Project Close-out Activities

URL here



Program Faculty

Sandra Martyn
PMP

With almost 28 years  of experience in project management, Sandra Martyn has 
unique perspectives on the challenges experienced in almost all industries, 
including projects in manufacturing, construction, government, food, health, 
automotive, financial, transportation, pharmaceutical and biotech, among others. 
She has a reputation for planning and executing projects and building strong, 
cohesive teams.

Sandra consistently receives the highest ratings from her clients for the value she 
provides in her programs. Sandra adheres to the framework set out by the Project 
Management Institute, but her own business experience enables her to make 
difficult project management concepts seem easy as she delivers her training in 
clear and understandable terms. She helps program participants avoid common 
project management mistakes. Her teaching aids and exercises are popular, and 
the group work sessions are critically important in applying concepts to real life 
projects.



This was a great overview of project 
management. I’m confident that with the 
skills I’ve learned in this program my next 
project will be a success.
C. Bartello
Planogram Analyst, LCBO



New Project Managers

• Learn the foundations of successful project management and 
earn the credentials and experience for your next leadership 
role.

Experienced Project Managers

• Existing leaders in project-based positions such as consulting, 
administration and analysis will learn to introduce a standard 
and consistent project management approach to their 
organization.

Participant Profile



Completion Benefits
After completing the Foundations of Project Management, you'll receive an authentic digital 

badge from the #1 business school in Canada that employers will recognize.

As more and more companies look for candidates with specific skills, this badge on your CV 
will be a credible assurance of your achievements and expertise, allowing the right roles to 

find you faster.

Foundational Badge
Signifies that you’ve gained information 
and insight into new skills.



Why a Digital Badge at 
? 

There will no longer be a single transition from graduation to work in one’s life.

Because few of us have the same job for life, we constantly have to re-invent ourselves, 
learn new skills and adapt to the changing marketplace and business environment. Today’s 
professionals and executives must be able to quickly develop and fine-tune personal 
business skills to adapt and grow.

We are #1 Business School in the country
We have the privilege of being ranked #1 and teaching top students from around the world.

Our Program is Unique
Distinction from growing competition in the job market.

We Provide a Combination of Skill Specialization & Range
Deepen your current skills and acquire new ones.



About 
At Schulich ExecEd, the professional development arm of the world class Schulich School 
of Business, all our programs are non-degree, mid-career acclaimed qualification that 
employers recognize and that you can add to your CV.

We provide:
• Short programs building an individual business skill have industry recognized credentials 

for that skill
• Certificate programs build a wider skill set with a number of key skills
• Masters Certificates are an intense dive into Leadership, Management or specific 

Business skillsets. This is our highest mid-career professional development business 
school certification

Key stats:
• Ranked #1 business school in Canada
• Ranked #12 in global MBA ranking
• Educated over 80,000 professionals across the world. 
• Delivered over 4,000 programs virtually and in-person
• 96% of our graduates used knowledge or skills from the program on the job
• 87% of our graduates reported improved job performance
• Worked with over 500 companies worldwide

Over 450 leading faculty in areas of management, leadership, communications, finance, 
marketing, business development and strategy



500-222 Bay Street. Toronto, Ontario M5K 1K2
1 800.667.9380
execedinfo@schulich.yorku.ca
execed.schulich.yorku.ca

Schulich ExecEd,
Schulich School of Business at York University

SchulichExecEd SchulichExecEd

SchulichExecEdSchulichExecEd


