
Grow your career.

Level up for the future.

Acquire the knowledge, skills and confidence to play 

an instrumental role in leading change. 



Managing Change, Conflict 
and Communications

To successfully compete in today’s dynamic and 

competitive environment, change is necessary. Whether 

you are a large multinational company, a smaller privately 

held firm, or you operate in the public or not-for-profit 

sector, you cannot afford to sit idly by. Driven by the need 

to improve the way your organization works, at the heart of 

every change lies either people, process or technology. 

Learn the essentials of a successful change management 

program so that you can make an immediate and valuable 

contribution!

3-day program

Book this program online

Grow your career.

Level up for the future.

https://execed.schulich.yorku.ca/program/managing-change-conflict-and-communications/?


Change is unavoidable. 

While some organizations are adept at planning the tactical 

components of change, many struggle with how to develop 

a holistic, integrated approach to change focused on 

the critical successful factor in any change effort –

large or small – people. Engaging the stakeholders 

most affected by a change is crucial, but how do you 

achieve this? This program will give you the critical 

knowledge, strategies, insights and tools to lead or 

participate in an effective change management program, 

while focusing on two key challenges of most change 

efforts: conflict and communication. Using an interactive 

and engaging model of case studies, videos, lectures, and 

small group interactions, participants will be exposed to a 

broad perspective of how change management works, and

leave confident and ready to immediately apply the 

practical, impactful and actionable learnings in their own 

workplace.

3-day program

Book this program online

https://execed.schulich.yorku.ca/program/managing-change-conflict-and-communications/?


Program Highlight

3 Classroom Sessions Real-World Application Interactive Digital Badge

Practical, impactful and 
actionable insights ready for 

immediate use in your 
workplace

Hands on and 
participatory

Receive an authentic 

digital badge from 

Canada's #1 business 

school

Rich learnings in just 3 days



Jordan Berman is global vice-president, corporate communications with Apotex. 

He has played an instrumental role leading change throughout his career. He has 

held senior leadership roles at Johnson & Johnson and AstraZeneca where he led 

profound organizational change as well as smaller scale change. He also spent 

eight years providing counsel to some of the world’s leading brands including SC 

Johnson & Sons, Kraft and Pfizer. Jordan holds a joint EMBA from the Kellogg 

School of Management and the Schulich School of Business and has been a 

highly rated speaker on change management at the Schulich School of Business.

Program Faculty

Jordan Berman



This program provided very practical 

information and tools to allow me to be 

a stronger communicator with both my 

team and upper management. I look 

forward to putting into practice some 

of the ideas imported in this program.

T. Miller

National Sales Manager, Spafax

I will use the tools and information 

provided at work and in my 

personal life. Thanks for this 

practical seminar

S. Alizadeh

Core Network Senior Advisor, Bell Mobility

Great program that focuses on the 

inter-linkages between change and 

conflict, with varied 

communication styles to manage 

accordingly.

Carlos Rodrigues

Director, Government of Canada/ESDC

Excellent program! I recommend 

all managers participate and 

reparticipate to expand/ develop 

conflict and communication skills.

N. Marubashi

Assistant Manager, Toronto Transit Commission



• Understand the fundamentals of successful change 

programs

• Learn how to use the core tools and strategies to 

improve results

Develop Your Change Management Abilities

Program Content

• Increase your self-awareness to help you better 

manage change

• Identify the types of resistance and learn specific 

strategies to manage them

Understand Your Change-Leadership Style

• Recognize the value of stakeholder mapping as a key 

to success

• Understand the roles of sponsor, change, agents, and 

other stakeholders

Implement Change with Confidence

• Learn the root causes of conflict that can arise and how 

to address them

• Conflict management styles that highly effective 

managers use

Master Conflicts



• Strategies and techniques for powerful, compelling and 

impactful communications

• Appreciate how effective leadership, communication 

and conflict management are linked to success

Communicate with Impact

Program Content

• Learn the importance of sustaining the change and the 

strategies required

• Recognize metrics for ongoing change measurement

Sustain the Change Post Roll-Out

• Define success from the outset to increase alignment 

and success

• Understand the range of channels and tools to measure 

the impact and progress of change

Measure What Matters



Who Will Benefit

Managers seeking innovative changes to improve 
workplaces or teams will learn the core concepts 

of change and learn how to build a structured 
change plan in preparation for more senior roles. 

Ideal industries for this program include HR, 
communications, project management, strategic 

planning and transformation.

Mid-Career Leaders



Completion Benefits

21 HRPA-CPD Hours. This program has been approved for CDP hours under Section A of the Continuing Professional Development (CPD) Log of 

the Human Resource Professionals Association (HRPA). Be sure to note the program ID number on your CPD log. For more informat ion about 

certification or continuing professional development, visit the HRPA website at www.hrpa.ca/hrdesignations_/Pages/Continuing-Professional-

Development.aspx

Advanced

Shows that you’re able to apply 

knowledge at a strategic, 

organizational level.

After completing the Managing Change, Conflict and 

Communication program, you'll receive an authentic digital badge 

from the #1 business school in Canada that employers will 

recognize.

As more and more companies look for candidates with specific 

skills, this badge on your CV will be a credible assurance of your 

achievements and expertise, allowing the right roles to find you 

faster.



Why a Certificate at 

? 
There will no longer be a single transition from graduation to work in one’s life.

Because few of us have the same job for life, we constantly have to re-invent ourselves, 

learn new skills and adapt to the changing marketplace and business environment. Today’s 

professionals and executives must be able to quickly develop and fine-tune personal 

business skills to adapt and grow.

We are #1 Business School in the country

We have the privilege of being ranked #1 and teaching top students from around the world.

Our Program is Unique

Distinction from growing competition in the job market.

We Provide a Combination of Skill Specialization & Range

Deepen your current skills and acquire new ones.



About 
At Schulich ExecEd, the professional development arm of the world class Schulich School 

of Business, all our programs are non-degree, mid-career acclaimed qualification that 

employers recognize and that you can add to your CV.

We provide:
• Short programs building an individual business skill have industry recognized credentials 

for that skill

• Certificate programs build a wider skill set with a number of key skills

• Masters Certificates are an intense dive into Leadership, Management or specific 

Business skillsets. This is our highest mid-career professional development business 

school certification

Key Stats:
• Ranked #1 business school in Canada

• Ranked #12 in global MBA ranking

• Educated over 80,000 professionals across the world. 

• Delivered over 4,000 programs virtually and in-person

• 96% of our graduates used knowledge or skills from the program on the job

• 87% of our graduates reported improved job performance

• Worked with over 500 companies worldwide

Over 450 leading faculty in areas of management, leadership, communications, finance, 

marketing, business development and strategy



500-222 Bay Street. Toronto, Ontario M5K 1K2

1 800.667.9380

execedinfo@schulich.yorku.ca

execed.schulich.yorku.ca

Schulich ExecEd,

Schulich School of Business at York University

SchulichExecEd SchulichExecEd

SchulichExecEdSchulichExecEd

https://www.youtube.com/@SchulichExecEd
https://www.linkedin.com/school/schulich-execed/
https://www.instagram.com/schulichexeced/
https://www.facebook.com/SchulichExecEd

