
Grow your career.

Level up for the future.

Risk Management and 
Business Performance 
Leadership
Become a key expert in risk management and excel 

in the global market.

Masters Certificate in



Grow your career.

Level up for the future.

Masters Certificate in Risk Management 

and Business Performance Leadership

Effective risk management is an essential competency that 

supports business performance in a changing environment. 

Earn your Masters Certificate in Risk Management from 

Canada’s leading business school and become an expert in 

your organization at risk planning, implementation and reporting.

Standalone modules make it possible to start with the next one 

scheduled, complete the rest in sequence and still enjoy full-

program tuition savings. Alternatively, you may register in the 

modules in any sequence over 36 months at the individual 

module price. 

9-day program

Book this program online

https://execed.schulich.yorku.ca/program/masters-certificate-in-risk-management-and-business-performance-leadership/?


Masters Certificate in Risk Management 

and Business Performance Leadership

For an organization to succeed, it must strike a balance 

between risk and reward to create, preserve and realize 

enterprise value. Effective risk management is an essential 

competency that supports business performance in a changing 

environment. It makes a considerable difference over the long 

term, yet few business leaders have benefited from training in 

this area, and many struggle to implement it simply because 

they lack the proper techniques. 

That is what our dynamic three-module Masters Certificate in 

Risk Management and Business Performance Leadership 

program – the only one of its kind in Canada – is all about: 

achieving strategic objectives and meeting performance targets 

by effectively managing the risks your organization faces. 

9-day program

Book this program online

https://execed.schulich.yorku.ca/program/masters-certificate-in-risk-management-and-business-performance-leadership/?


Program Highlight

9 days of study Advancing Your Career Convenient Schedule Develop Risk Profile

Become an expert in your 

organization at risk 

planning, implementation 

and reporting

This Masters Certificate 

program packs rich, 

hands-on learnings into a 

manageable time frame.

Learn how to prepare risk 

profiles and reports for 

senior management and 

the board

Rich learning in just 9 

days of study



Program Faculty

Rob QuailFrank MartensMichael StramagliaCarmen Rossiter

Co-Program Director
CPA, CA, ICD.D

Co-Program Director
FCIA, FSA, CERA, ICD.D, 

BMath

CPA, CA BAS



The program was excellent and 

exceeded my expectations from 

the environment, context, and 

presence of collaboration with 

classmates. I especially appreciate 

the cross-industry representation 

of the attendees and 

presentations.

A. Aston
Head, Finance Operational Risk & Initiatives, 
RBC

The program provides excellent 

overview of theory and practical 

application of ERM. Hearing about 

successes and challenges in 

implementing ERM from industry 

experts is extremely valuable and 

useful.

V. Goralski
Lead, OPS Risk Management, Treasury Board 
Secretariat

This was an amazing journey and it has 

given me the confidence and tools to be 

successful in any area of RM. This is 

the only course of its type.

H. Desai
VP, Project Office, Symcor Inc.

“ “

“



Aligning Risk, Strategy and Organizational Performance in a Changing 

Environment – Setting the Framework

Study the relationship between risk, strategy and organizational 

performance. Understand the essential theory and review generally-

accepted risk management frameworks and standards to be better 

prepared to tailor a framework for successful enterprise risk management 

in your organization.

• Study the relationship between, risk, strategy and business 

performance

• Crystallize the value proposition for risk management with hindsight 

from past failures and successes

• Understand the essential theory and generally-accepted risk 

management standards

• Learn the key elements required to undertake comprehensive risk 

assessments

• Discover the key stages involved in the development of robust risk 

appetite frameworks

• Apply your learning to navigate key business decisions

3-DAY Module
- Enterprise Risk Management Framework

Program Content

Practical Implementation… From Concept to Reality –

Techniques for Building Capabilities

Learn how to develop and operationalize a risk-management 

framework and supporting process as you design a tailored 

implementation approach for your organization.

• Consider how to effectively operationalize a risk 

management framework

• Know the importance of risk leadership

• Learn how to plan and execute effective risk workshops

• Focus on the formulation and implementation of robust risk 

response strategies

• Understand and know how to develop and apply key risk 

indicators

Provide effective risk reporting to key stakeholders, including 

senior management and the board of directors

3-DAY Module
- Enterprise Risk Implementation



Risk Culture, Reporting & Advanced Topics – Taking it to the Next Level

Know the critical importance of risk culture and how to assess it. Explore 

the psychology of risk and behavioural techniques. Explore the latest 

trends and developments in enterprise risk management.

• Learn how to identify the key hallmarks of a strong risk culture and the 

“red flags” associated with deficiencies in your organization’s risk 

culture

• Learn to customize your approach to ERM to suit your business 

context, organization, culture and environment

• Understand the psychology of risk and the impact of cognitive biases 

• Refine your risk profiling and enhance reporting to key stakeholders

• Hear the latest trends and development in enterprise risk management

• Consider the future of ERM and what it means to you and your 

organization

3-DAY Module
- Advanced Enterprise Risk Practices

Program Content



Who Will Benefit

Gain the crucial risk management skills to 
advance to a more senior position in 

various industries, including risk 
management, corporate business 

operations planning, finance, public sector 
program administration, systems and 

technology.

Improve your capacity to meet 
organizational objectives and exceed 

performance targets as a senior leader. 
Ideal for executive management and board 

members, vice presidents and directors, 
senior and divisional managers in public or 
private companies, or public-sector entities.

Mid-Career Leaders Senior Leaders



Completion Benefits
After completing the Masters Certificate in Risk Management and Business Performance Leadership, you'll 

receive an authentic digital badge from the #1 business school in Canada that employers will recognize.

As more and more companies look for candidates with specific skills, this badge on your CV will be a 

credible assurance of your achievements and expertise, allowing the right roles to find you faster.

Masters Certificate

Awarded when a series of more 

extensive courses are completed.



Why a Masters Certificate at 

? 
There will no longer be a single transition from graduation to work in one’s life.

Because few of us have the same job for life, we constantly have to re-invent ourselves, 

learn new skills and adapt to the changing marketplace and business environment. Today’s 

professionals and executives must be able to quickly develop and fine-tune personal 

business skills to adapt and grow.

We are #1 Business School in the country

We have the privilege of being ranked #1 and teaching top students from around the world.

Our Program is Unique

Distinction from growing competition in the job market.

We Provide a Combination of Skill Specialization & Range

Deepen your current skills and acquire new ones.



About 
At Schulich ExecEd, the professional development arm of the world class Schulich School 

of Business, all our programs are non-degree, mid-career acclaimed qualification that 

employers recognize and that you can add to your CV.

We provide:
• Short programs building an individual business skill have industry recognized credentials 

for that skill

• Certificate programs build a wider skill set with a number of key skills

• Masters Certificates are an intense dive into Leadership, Management or specific 

Business skillsets. This is our highest mid-career professional development business 

school certification

Key Stats:
• Ranked #1 business school in Canada

• Ranked #12 in global MBA ranking

• Educated over 80,000 professionals across the world. 

• Delivered over 4,000 programs virtually and in-person

• 96% of our graduates used knowledge or skills from the program on the job

• 87% of our graduates reported improved job performance

• Worked with over 500 companies worldwide

Over 450 leading faculty in areas of management, leadership, communications, finance, 

marketing, business development and strategy



500-222 Bay Street. Toronto, Ontario M5K 1K2

1.800.667.9380

execedinfo@schulich.yorku.ca

execed.schulich.yorku.ca

Schulich ExecEd,

Schulich School of Business at York University

SchulichExecEd SchulichExecEd

SchulichExecEdSchulichExecEd

https://www.youtube.com/@SchulichExecEd
https://www.linkedin.com/school/schulich-execed/
https://www.instagram.com/schulichexeced/
https://www.facebook.com/SchulichExecEd

