
Grow your career.

Level up for the future.

Public Sector 
Leadership
Leading effectively in public service requires a 

unique strategic vision and skill set.

Masters Certificate in



Masters Certificate in
Public Sector Leadership

The ways in which public sector executives prepare to lead 

change today dictates the effectiveness of governance 

frameworks in the future. The Masters Certificate in Public 

Sector Leadership is a government training program designed to 

equip today’s government and public-sector leaders with the 

skills and competencies critical to establishing frameworks of 

governance that will encourage innovation and ensure best 

practices throughout their organizations.

15-day program

Book this program online

Grow your career.

Level up for the future.

https://seec.schulich.yorku.ca/program/masters-certificate-in-public-sector-leadership/


Masters Certificate in
Public Sector Leadership

This public-sector training program stimulates insights and 

builds understanding rapidly through an action-learning 

environment. Participants enjoy lively discussions, examine real 

life case studies, and engage within breakout sessions across 

three impactful learning modules — all while being guided by 

public sector leaders who are unsurpassed in their expertise 

and experience. The resulting blend of ‘soft’ skills and ‘hard’ 

expertise allows public sector professionals to fully engage with 

all stakeholders in the process of effective public management.

15-day program

Book this program online

https://seec.schulich.yorku.ca/program/masters-certificate-in-public-sector-leadership/


Program Highlight

15 Days of study Advancing Your Career World-class Instruction Flexible Enrolment

Advance your critical 

thinking and 
communication skills 

Accomplished faculty 

drawn from government 
and the public sector

Start with any module in 

either Toronto or Ottawa

Rich learning in just 15 

days



Program Faculty

JP Gedeon, PhD

Program Director

Peter Constantinou
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Gerald Cossette

Gail Levitt
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Lee-Anne McAlear

Atipol BhanichSupapol
PhD



“ “

“

The experience thus far, has been 

amazing – really good content, the 

structure is superb – breakouts, 

the conversations are lively and 

the overall interaction is amazing. 
In all honesty, the virtual 

experience seems to be providing 

more value than any in-person 

learnings I have done.

Asher Jaffri
Manager, Application Services, City of 
Richmond Hill

This program taught us cutting-

edge models to address 

sophisticated issues… I am able to 

put forward better policies and 

programs.

M. Pierre
Director, Historic Sites Planning and Programs 
Branch, Parks Canada

An excellent program for senior 

public officials to develop and 

share methods and techniques to 

tackle today's changing issues in 

the public sector.

S. Hamilton
Manager of Design and Construction, City of 
Burlington



Understand and respond effectively to the broader context of 

public sector management

Global Trends in Public Sector Management

The public sector is under great pressure to change. The 

economic, social, demographic, environmental and 

technological drivers and trends that propel these changes are 

global in nature. Governments and public-sector organizations 

must develop innovative practices to adapt to and deal with 

these changes.

• Understand how public service is evolving in Canada

• Obtain an overview of the global drivers and trends that 

propel changes in the public sector

• Identify examples of innovative practices used by 

government and public sector organizations to deal 

effectively with these global drivers and trends.

Module 1 - Strategic Leadership

Program Content

Developing a Strategic Mindset

Strategy is challenging in the government and the broader 

public sector due to changes in political leadership, external 

factors, stakeholder advocacy and scrutiny by the media. 

Exceptional leaders recognize that only when strategic thinking 

becomes a part of everyday working life will it strengthen 

options to take actions today that position the organization 

effectively in the future.

• Understand why a “systems” approach is critical to effective 

strategic thinking and planning

• Cultivate a “growth” mindset versus a “fixed mindset” to 

improve your personal and strategic leadership abilities

• Foster a strategic thinking mindset within your teams and 

culture

Module 1 - Strategic Leadership



Critical Thinking and Problem Solving

Gain new critical thinking skills; improve your ability to examine 

issues from new perspectives, reframe them, and resolve them 

with creative problem-solving techniques.

• Improve competence in anticipating and preventing problems 

before they occur

• Determine the causes of problems using root cause analysis

• Develop new approaches to decision making, problem-

solving and managing public policy dilemmas

Stakeholder Relations, Strategic Alliances and Political 

Acuity

Successful policy, program design and delivery require 

effective stakeholder relations, strategic alliances and 

partnerships. Political acuity is an essential competence for 

managing stakeholder relations and realizing your goals.

Module 1 - Strategic Leadership

Program Content

Deploy cutting edge methods to achieve extraordinary 

outcomes

Leading Innovation

The ability to innovate, address constant change and solve 

increasingly complex problems, has become a critical 

competency for public-sector leaders. Obtain practical advice 

and tools to manage the innovation process from idea 

generation to idea selection to idea implementation to idea 

diffusion.

• Lead successful innovation initiatives in any area of your 

organization

• Embed an innovation process in your team or organization

• Implement innovations through change management and 

innovative planning

Module 2 - Results Leadership



New Techniques for Funding Public Sector Projects

With ongoing austerity, governments and not-for-profit 

organizations are looking for new approaches for funding high 

social impact projects. New funding techniques can promote 

projects and programs that otherwise would be postponed or 

eliminated.

• Government can also create an environment conducive to 

greater discretionary giving from corporations and 

foundations.

• What are the important factors in successful public-private 

partnerships?

• What are the most prominent social financing instruments 

and how do they work?

• How can government work with charitable institutions, 

companies’ CSR functions, and new sources of financing to 

address social problems?

Module 2 - Results Leadership

Program Content

Program Evaluation to Improve Performance

Learn the tools and techniques of program evaluation to assess 

the effectiveness and efficiency of programs and services to 

discover ways to improve results and value for money.

• Understand how to develop meaningful and useful 

performance measurements

• Learn how to analyze performance information to assess 

relevance, effectiveness, efficiency and sustainability

• Understand the fundamental tools for improving program 

performance

Module 2 - Results Leadership



Transform your organization for sustained success as part of 

your leadership legacy

Communicating With Impact

Effective leadership requires polished skills to engage diverse 

audiences at all levels. Critical communication skills, both 

written and verbal, accelerate career success and are essential 

to the cohesive and prosperous operation of any organization.

• Unleash personal communication strengths to increase 

impact so that your message is heard, understood and 

remembered

• Gain new insights about your communication style 

tendencies and how they can both engage and disengage 

others

• Present your ideas to executive audiences convincingly for 

increased buy-in and commitment

• Write more clearly and persuasively to diverse readers

Module 3 - Executive Leadership

Program Content

Leading in Crisis

With constant and rapid change in the global environment, and 

with social media intensifying the “fish bowl” effect, it seems 

that crises have become a daily occurrence for public sector 

leaders. Learning to manage critical situations has become an 

essential skill to ensure that public sector organizations have 

the resilience to adapt and succeed.

• Manage critical situations to ensure that your organization 

has the resilience to adapt and succeed in today’s turbulent 

world

• Identify the nature of a crisis – its characteristics and 

consequences

• Learn the main features of a crisis management plan, 

including the communication component.

• Reflect on one’s leadership style in time of crisis.

Module 3 - Executive Leadership



The Leader’s Challenge

The changing and complex public-sector environment requires 

a paradigm shift in thinking about leadership. This module 

explores the dynamics of individual and organizational 

leadership – how to lead with clarity and authenticity, and with 

courage and passion, from where you are in your organization.

• Foster the greatest levels of performance for yourself and 

your team in an increasingly uncertain environment

• What distinguishes effective leaders?

• Clarify your vision, values and your leadership “brand”

Module 3 - Executive Leadership

Program Content

Integrative Case Study and the Future of Public 

Management

Apply all the skills learned in this program to identify common 

issues and opportunities in public sector management.

• Work on a case study where you will analyze, prepare 

options and propose recommendations

• Senior public service guest speakers give their perspectives 

on advancing in the public sector

Module 3 - Executive Leadership



The program has been designed for:

• Experienced professionals at the federal, provincial or municipal 
levels of government, as well as the broader public sector, who 

are looking to increase the effectiveness of their department or 
agency

• High-potential professionals in the public sector who wish to 
develop their skills to the next level and aspire to senior level 

leadership in the government or not-for-profit sectors

• Public-sector leaders who will be succeeding to higher levels as 

current senior personnel retire

• Professionals in the private sector who interface with 

government

Participant Profile



Why a Certificate at 

? 
There will no longer be a single transition from graduation to work in one’s life.

Because few of us have the same job for life, we constantly have to re-invent ourselves, 

learn new skills and adapt to the changing marketplace and business environment. Today’s 

professionals and executives must be able to quickly develop and fine-tune personal 

business skills to adapt and grow.

We are #1 Business School in the country
We have the privilege of being ranked #1 and teaching top students from around the world.

Our Program is Unique
Distinction from growing competition in the job market.

We Provide a Combination of Skill Specialization & Range
Deepen your current skills and acquire new ones.



About 
At Schulich ExecEd, the professional development arm of the world class Schulich School 

of Business, all our programs are non-degree, mid-career acclaimed qualification that 

employers recognize and that you can add to your CV.

We provide:
• Short programs building an individual business skill have industry recognized credentials 

for that skill

• Certificate programs build a wider skill set with a number of key skills

• Masters Certificates are an intense dive into Leadership, Management or specific 

Business skillsets. This is our highest mid-career professional development business 

school certification

Key stats:
• Ranked #1 business school in Canada

• Ranked #12 in global MBA ranking

• Educated over 80,000 professionals across the world. 

• Delivered over 4,000 programs virtually and in-person

• 96% of our graduates used knowledge or skills from the program on the job

• 87% of our graduates reported improved job performance

• Worked with over 500 companies worldwide

Over 450 leading faculty in areas of management, leadership, communications, finance, 

marketing, business development and strategy



500-222 Bay Street. Toronto, Ontario M5K 1K2

1.800.667.9380

execedinfo@schulich.yorku.ca

seec.schulich.yorku.ca

SchulichExecEd SchulichExecEd @SchulichExecEd

Schulich ExecEd,

Schulich School of Business at York University


